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GENf,RAL FT1ND

Operating Recreation

2,828,345
( l s3,790)

I,500.000
0

Town of Ross

All Funds
Balance Sheets
March 31,2019

349,976
(3 r,014)

I,152,418
219,036

Emergency Gas Tax Roadway Drainage COPS General Plan Total

Assets:
Cash-WFB-Checking
Cash-WFB-Permits
Cash - US Bank
Cash - LAIF
Investment CaITRUST
Cash on Hand
Accounts Receivable,net
Interest Receivable
Due ffom (to)

Total Assets

Liabilities:
Accounts Payable
Payable to RVFD
Permit Deposits Payable
Prepaid Fees

Accrued Payroll & PERS
Defèred Revenue

Total Liabilities

Fund Balance:
Fund Balance Beg ofYr
Net Change Current Yr

Total Fund Balance

Total Fund Bal¡nce
and Liabilities

(940,049)
1,422,7t6

0
(4,432,259)
9,046,718

250
10,027

1,93 8

12,023

Facilities and
Equip

1,0211,636,624

3,834,763
(350,023 )

14,348

4t7,035
159,454

3s,404
t3,347

48,751

2+2"251
82,442

(937,063)
1,422,716

297,712
2,906,64t
9,046,718

'750

120,264
20,373

0

11,244,00r
(30,86 l )

766
0

297,712
2'72,000

0
500

3 1,882
0

(12,023)

821
0

0
419,662

0

0
0

2,675
( 104, l 96)

t76
0
0

803,999
0
0
0

5"125
t04,t96

69
0

0

1,297,735
0

0

78,355
8,273

0

J505 0

0

0

298
0
0

146
0
0
0

307
0

0
0

0

0

0

0

5l
0
0

,500,0002,675,07

0

0

I
0

0

0

0

0

322,287
0
0
0

2,055
0

48,
0

0

0

0

0

5,121,364 590,837 2,675,576 1,500,000 318,962 913,496 1,394,432 48,151 324,693 12,878,1t1

t43,874
I 1,628

t,422,716
33,431
53j22

0

12,978 1,664,911

l22,lt2
I I,628

t,422,7t6
33,431
46,737

0

7,763
0
0
0

6,s 85

0

t,02 0
0
0

0

0

0

0
0
0
0
0
0

0

0

0
0
0
0

I
0

0

0

0

0

t2,978
0

0

0

0
0

0
0
0
0

0

0

0 0

883,809
29,687

3,484,140 576,489 2,674,555 1,500,000 318,962 913,496 1,371,454 34,693 11,213,140

3U,693 12,818,11148,1511,384,432913,496318,9621,500,0002,675,576590,8375,121,364
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Town ofRoss
All Funds

Statements of Revenues and Expenditures
For the Nine Months Ending March 3 I , 201 9

Gf,NERAL FUND

Gas Tax Roadway Drainage Public Safety Tu COPS Gen Plu
Update

0 107,t96 273,512 103,376 0 112,500

0 (31,013) 29,685 219,038 459,835 13J48 82,440

0 (459,835)

0 (4se,83s)

0 (31,013) 29.685 219,038 0 13J48 82,440 (30,866)

TOTALFacilities and Emergency
Equip.

Operating
Fud

2,566,2450000000002,566,245
43,58300000000043,583
90,38000000000090,380't9,50000000000079,500
63,06600000000063,0ó6

337,t09 0 0 0 7,019 14,475 22,231 0 583 5,264 386,681
702,630000000000702,630
6t,67300000000061,673
90,38900000000090,389
34,94500000000034,94s
t2,42200000000012,422

0796,48400000000'196,484
0 0 56,446 0 69,164 288,722 300,183 459,835 t25,265 7'1,t'76 1,376,191

4,081,942 796,484 56,446 0 76,183 303.197 322,414 459,835 125,848 82,440 6,304,799

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

2,500

608,449
|,679,48t
1,322,700

192,714
1,002,043

86,421
0

0

608,449
t,679,481
1,322,7 00

t92,7 t4
1,002,043

86,42t
63't,027
806,820

0

0

0

0

0

0

0

76

0

0

0

0

0

0

0

l2

0

0

0

0

0

0

0

96

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

62

0

0

0

0

0

0

7

0

0263 7

Revenues
Property Taxes
Sales Tax
Franchise Taxes
Other Taxes
lntergov. Revenue
lnterest and Rents
Building Dept Revenue
Public Works Revenue
Planning
Police Revenue
Miscellaneous
Recreation
Other Fund Revenue

Expenditures
General Government
Fire
Police
Planning
Public Works/Building
Capital Expenditures
Recreation
Other Fund Expenditur ,303)17 <1 07,10,23

0

0

0

0 6,335,655

(30,866)Net

CaIPERS UAL Paydown

Net

Other Financing Sources
Interfund Transfers

Total Other Sources

Net Change in
Fund Balances

4,891,808 637 ,027 210,236

(809,866) 159,457 (153,790)

459,835

459,835

(350,03t) 159,457 (153,790)

0

(809,866) 159,457 (153,790) 0 (31,013) 29.685 219,038 459,835 13,348 82,440 (30,866)

00

00

00

0

0

000

00

0

00

00

0

0

0

0

0

April 30,2019
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Town ofRoss
General Fund

OPERATING FUND
Statement of Revenues and Expenditures

Actual and Budget
For the Nine Months Ending March 31, 2019

CurrentMonth YTD Actual YTD Budset YTDVariance AnnualBudset Vo

REVENUE
Property Taxes
Sales Tax
Franchise Taxes
Property Transfer Tax
Other Taxes
hrtsl guvcr llrlclltal Rcverruc
Interest and Rents
Building Dept Revenue
Public Works Revenue
Planning
Police Revenue
Miscellaneous

Total Revenue

EXPENDITURf,S
General Government

Wages
Employee Benefits
Outside Services
Memberships and Organizations
Repairs and Maintenance
Insurancs
Other

Fire Department
Employee Benefits
Ross Valley Fire Department
Outside Services - Other
Insurance
Rent

Police Department
Wages
Employee Benefits
Outside Services
Memberships and Organizations
Maintenance and Repairs
Vehicles
Insurance
Other

Planning
Wages
Employee Benefits
Outside Services
Memberships and Organizations
Vehicle
Insurance
Other

2,493,864
42,000
92,000
56,667
37,832
44,550

224,100
653,700

71,250
I14,000
30,900

8,500

72,381
1,583

( l,620)
(16,470)

22
18,5 1ó

I 13,009
50,379
(9,s77)

(23,61t)
4,045
3,922

7,181
3,10 1

2,447
0

6,tt4
4,399

47,443
8',7,987

9,523
16,797

708
204

2,s66,24s
43,583
90,380
40,197
37,8s4
ó3,066

337,109
704,079

61,673
90,389
34,945
12,422

4,446,000
60,000

189,000
85,000
45,000
ó I,200

298,800
871,600
9s,000

152,000
41,200
10,500

57.72 Yo

72.64 %
4'.7.82 %
4'7.29 Vo

84.12 Vo

103.05 9ô

112.82 Yo

80.78 %
64.92 %
59.47 %
84.82 %

118.30 %

75.22
77.15
60.60
76.84
0.00

I I t.36
63.40

185,904 4,081,942 3,969,363 212,579 6'355'300 64.23 o/"

29,463
6,975

38,549
2,786

0
0

4,687

82,460

260,030
79,110

195,7 45
31,307

0
8,686

3t,571

259,266
80, ls3

235,175
37,644

0
7,800

36,646

764
( 1,043)

(3e,430)
(4,337)

0
886

(5,075)

345,687
102,546
323,000

43,348
0

7,800
49,800

608,449 656,684 (48,235) 872,181 69.76

%
%
%
%
o/o

%
Yo

oÂ

o/o

o/o

/o
%
%

162,482
(827)

161,655

lt2,3t5
1,532,450

9:706
t7,373
7,637

tt2,3t5
1,532,450

9,706
I 5,600
8,250

1,679,321

0
0
0

1,773
(613)

I,160

112,315
2,019,897

9,706
15,600
I 1,000

100.00
75.87

100.00
tlt.37
69.43

0

0
0

l,67g,4gl 2,168,518 71.45 yo

75,041
28,85s

4,499
0

20,320
3,114

0
9,573

659,906
438,520
88,43 r

648
6 r,386
14,644
17,373
41,792

6s8,920
452,787

89,842
525

I 9,875
16,125
15,600
47,62s

986
(t4,267)
(1,411)

123
41,5 I I
( 1,481)
t,773

(5,833)

878,560
56s,002

90,654
700

26,500
21,500
15,600
62,100

134,812
58,892
78,000
2,800

0

7,800
8,760

75.11 %
77.61 %
97.55 0/o

92.57 %
231.65 Yo

68.t1 %
111.37 %
67.30 %

141,402 1,322,700 1,301,299 21,401 1,660,616 79.65 Vo

t2,127
(3,1 l3)

0

766
0

0
I,640

l0l,109
47,369
53,00 l
2,100

0

7,800
94s

t,224
(2,006)

(22,964)
1,865

0
886

r,3 85

t02,333
45,363
30,037
3,96s

0
8,686
2,330

75.91 o/o

77.03 Yo

38.51 0/o

l4l.6l o/o

0.00 %
lll.36 o/o

26.60 o/o

192,714 291,064 66.21 o/o
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Town ofRoss
General Fund

OPERATING FUND
Statement of Revenues and Expenditures

Actual and Budget
For the Nine Months Ending March 31, 2019

Current Month YTD Actual YTD Budqet YTD Variance Annual Budset o/o

Public WorksÆuilding Department
Wages
Employee Benefits
Outside Services
Memberships and Organizations
Building and Land Maintenance
Street Maintenance
Tree Maintenance
Vehicles
Insurance
Other

Capital and One Time Expenditures
Fumiture
Permitting Software
Police Equip - see donation
Technology Equip - Gen Gov
Technology Equip - Plan & Bldg
Technology Equip - Pub Works
Zero Waste Grant Expenditures

Tota Expenditures

Net before below items

Xfer from Public Safety Tax Fn

Net before below items

CaIPERS UAI Optional Payment
Xler to Facilities & Equip Fnd
Xfer from Gen Plan Update Fund

Net Change in Fund Balance

42,3t8
20,409
33.63 I

226
8,986

10,925
(1,450)
1,304

0

1,845

t22.97
t44.19

0.00
0.00

239.15
132.50

0.00

0
36
0
0

2,0'79
690

0

I 18,194 1,002,043 I,l 10,604

322,925
16 l,148
292,550

34,658
7t,384
70,36s
16,400
4,227

17,372
I1,014

292,450
163,'746

403.575
35,707
78,326
82,87s
I 8,375
4,800

1s,600
I 5.1 50

30,475
(2,s98)

( 1 1 1,025)
( 1,049)
(6,e42)

(12,s l0)
( 1,975)

(573)
1,772

(4, r36)

389,933
209,478
530, I 00

36,9 l 9
l 0 1,800
l 10,500
24,500
6,400

15,600
37,600

82.82 o/o

76.93 %
s5.t9 %
93.88 %
70.12 %
63.68 %
66.94 V"
66.0s %

ttl.36 v"
29.29 Yo

157.13 o/o

75.14 o/o

522.80 o/o

s4.96 %

(s1.34) %

0.00 0/o

0.00 %
0.00 %

(287.54) o/o

(108,561) 1,462,830 68.50 %

3,689
66,327
8,972

0
4,783
2,650

0

3,000
46,000

0
I,500
2,000
2,000

0

3,000
46,000

0

2,000
2,000
2,000

0

689
20,327

8,972
( 1,500)
2,783

650
0

Yo
o/o

o/o

Vo

%
Vo

2,805 86,421 54,500 31,921 55,000

517,936 4,891,808 5,013,732 (121,924) 6,510,209

(332,0321

(332,032\

(809,866)

459,835

(350,031)

(1,144369)

459,835

(684,534)

334,503

0

334,503

(154,909)

836,640

681,731

(200,000)
(400,000)

40,000

0

0
0

0

0
0
0

0
0
0

0
0
0

l2l,73l$334,503(684,534)(332,0321 (350,031)

5
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Town of Ross
General Fund

RECREATION FUND
Statement of Revenues and Expenditures

Actual and Budget
For the Nine Months Ending March 3 I , 20 l9

Current YTD YTD
Month Actuâl Budqet

YTD
Variance

Annual
Budset

o/o

REVENUE
Adult Classes
Kids Classes
Tennis Revenue
Rental Income - Field
Speclâl Evems añd Acrlvlrles
Miscellaneous
RVSD Reimbursements
Sale ofAssets - Preschool
Credit Card Fees

Total Revenue

OPERATING EXPENDITURES
Wages
Employee Benefits
Outside Services
Rent
Maintenance and Repairs
Insurance
Other - Program Expense
Other

Total Operating Expenditures

Net

CAPITAL AND DEBT EXPENDITURES
Lease Payment to Ross School

Total Capital and Debt Expend.

Net before CaIPERS UAL Pay

Revenue Over(Under) Expenditures

62,422 796,484 182,125 14,359 833,500 95.56

1,1 l0
62,133

r40

6,6t5
742,755

4,640
0

3,620
209

3 1,780
25,000

(1 8,13s)

7,500
755,000

2,62s
8,000
ó,000

0
0

25,000
(22,000)

(885) S

(t2,24s)
2,015

(8,000)
(2,380)

209
3 1,780

0
3,865

10,000
800,000

3,500
17,000
ó,000

0
0

25,000
(28,000)

66. l5 ao
o/o

%
%
%
%
o/o

%
%

o/o

92.84
132.57

0.00
60.33

0.00
0.00

100.00

0
0
0
0
0

(e6r) 64.77

26,764
3,753

15,983
I,355

485
0

3,177
2,504

268,387
45,442

t47,133
t7,262
63,659
t7,372
46,6s3
21,119

391,'103
64,1 83

244,500
16,750
24,000
15,600
85,000
29,400

68.52 %
70.80 o/o

60.18 %
t03.06 %
265.25 o/o

lll.36 o/o

54.89 o/o

71.83 %

100.00 %

100.00 %

298,940
48,227

183,375
t2,400
18,000
I 5,600
66,1 8 1

24,050

(30,553)
(2,785)

(36,242)
4,862

45,659
1,'772

(19,528)
(2,e31)

54,021 627,027 666,773 (39'746) 871'136 71.98 o/"

8,401 t69AS7 l l5Js2 54,105 (37,6361 (450.25) %

0 10,000 10,000 0 10,000

10,000 10,000

8,401 159,457 10sJs2

159,457 r05Js2

10,000

54,105 (47,636) (3s4.74) %

54,105 $ (47,636) (334.74) o/o

0

8,401

6
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Town of Ross
General Fund

Statements of Revenues and Expenditures
For the Nine Months Ending March 31,2019

FACILITIES &
EQUIPMENT

YTD Budget
Actual For Year

EMERGENCY

YTD Budget
Actual ForYearREVENUE

531 l-66
s400-66
5495-66
5487-66

19,000
10,000
2',7,446

0

75,000
15,000
18,000
2,500

Construction Penalties
Contrib - N Coffin Greene Park
Insurance Proceeds - 6 Redwood
Miscellaneous

0
0
0
0

0

0

0

0

Total Revenue

EXPENDITURES
Facilities Capital Improvements
9125-66 ADA Improvements
9179-66 Electric Vehicle Station
9189-66 Town Hall Improvements
9185-66 Civic Center Master Plan
9199-66 Public Safety Building
9138-66 6 Redwood
9188-ó6 Ross Common Restoration
9062-66 Natalie Coffìn Greene Park
9183-66 Town Facilities Replace Plan

Equipment
8530-66 Vehicle Purchases

Total Expenditures

Excess (Deäciency) of
Revenue Over Expenditures

56,446 I 10,500 00

0
16,750

0
0
0
6

890
106,140

0

20,000
0

15,000
30,000
30,000
30,000

0
320,000

20,000

2,71

0

0

0
n

0

0

0

0

0

0
0
0
0
0
0
0
0
0

73,740 45,000 00

210,236 510,000 00

(153,790) (399,500) 00

7FOR MANAGEMENT USE ONLY
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REVENUE
5120-51
5127-51
5 128-5 I
5 I l5-45
5504-45
5509-45
55 l0 45

5 I l5-ó5
s 140-6s

Town ofRoss
SPECIAL REVENUE FUNDS

Statements of Revenues and Expenditures
For the Nine Months Ending March 31,2019

GAS TAX
YTD Budget

Actual For Year
36,482 61,6t9
29,826 42,550
2,856 2,89t

ROADWAY
YTD Budget

Actual For Year
00
00
00

220,743 200,000
33,61 r 35,000
19,368 0
15,000 0

00
00

14,475 10,500

DRAINAGE
YTD Budget

Actual For Year
00
00
00
00
00
00
00

220,503 200,000'19,680 640,000
22,231 13,000

State Gas Tax Revenue
Road Maint & Rehab Acct RMRA
Traffic Congestion Relief SBI
Road Impact Fees

TAM A-S3.2 Local Roads
Sidewalk Improvement Reimb.
TAM Bike/Ped Mustcr Pl Updotc
Drainage Impact Fee

Winship Bridge (HBP)
Interest Income

Total Revenue

B,XPENDITURES
9078-51 P-TAP Pavement Mgmnt Report
9002-51 Road Repair/Improvements
9003-51 Road Maint & Rehab RMRA
9004-51 Traffic Cong ReliefExp
9125-45 ADA Improvements
9203-45 Bike/Ped Master Plan Update
9072-45 High Intensity Reflect Signs
9040-45 Road Improvements
9202-45 SidewalklmprovementProgram
9204-45 SignalModification@LaglSFD
9205-65 Bolinas Avenue Drainage Improv
9206-65 BridgeHistoricEvaluation
9007-65 Drainagelmprovements
9064-65 WinshipBridgeReplacement

Total Expenditures

Bxcess (Deficiency) of
Revenue Over Expenditures

0

0
0
0'0
0

3,500

0
0
0
0
0
0

7,0t9

76,183 110,560 303,197 245,500 322,414 853,000

3,000
57,998
43,342
2,856

0
0
0
0
0
0
0
0
0
0

0

65,119
42,550

2,891
0
0
0
0
0
0

0
0

0

0

0
0
0
0

10,000
3,306

0
260,206

0
0
0
0
0
0

0
0
0
0

25,000
0

5,000
543,000
25,000
10,000

0
0
0
0

0
0
0

0
0
0
0
0
0
0

400,000
0

75,000
640,000

0
0
0
0
0
0
0

0

0
0

23,320
376

0
79,680

107 ,196 110,560 273,512 608,000 103,376 r,115,000

(31,013) 0 29,685 (362,500) 219,038 (262,000)
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Town ofRoss
SPECIAL REVENUE FUNDS

Statements of Revenues and Expenditures
For the Nine Months Ending March 31,2019

PUBLIC
SAFETY TAX

FUND
YTD Budget

Actual ForYear

COPS GEN PLAN
UPDATE

YTD Budget
Actual ForYear

REVENUE
5020-40 Public Safety Tax
5120-90 COPS - State Grant
5135-73 Çeneral Plan Impact Fees

Inferesl Income

Total Revenue

EXPENDITURES
9000-90 Front Line Police Personnel

Total Expenditures

Excess (Deficiency) of
Revenue Over Expend.

83459

YTD
Actual

Budget
For Year

120,000
0
0

0,835
0
0
0

6,640
0
0
0

0
t2s,26s

0
583

0
0

77,176
5,264

0 60,000
2s0 3,000

459,835 836,640 125,848 120,250 92,440 63,000

0 I 12,500 150,000

0 112,500 150,000

459,835 836,640 13,348 (29,750) 82,440 63,000

0 0

00

0

0

IFOR MANAGEMENT USE ONLY
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I18/19 YTD 
-L7ltgYrD -18119 

YrD BUDGET

,.s ¡sq 9øQ oö èd oøo gs tøþ {"t Þat $"" \.}s

c
o
=:

7

6

5

4

3

2

1

tBlt9
Actual

S 136,2s7 S

278,264
131,130

170,276

257,743

2,374,267

406,355

747,805

185,904

Lglt9
Budget

r27,336
739,O37

r57,O44

165,043

249,036
2,354,494

322,947

18s,004

769,428

1,657,955

449,3r9

Revenues exceed year to date budget by 5213K. Property taxes are +721ç lnterest and rents are +S1L3K, Building Dept is S+SsOK.
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The Public Safety parcel tax is budgeted at S1,004 per parcel for 835 parcels less a collection fee of S1,700.
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combines revenue from the Fund and Public Safety Tax Fund.
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OPERATING FUND REVENUE vs BUDGET Graph #L

PUBLIC SAFETY TAX FUND REVENUE vs BUDGET Graph #2

OPERATING FUND & PUBLIC SAFETY TAX FUND REVENUES COMBINED vs BUDGET Graph #3
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Operating and.Public SafetyTax revenues are 5213K over budget and expenditures are SL22K under budget resulting in a S335K pos¡t¡ve var¡ance
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OPERATING FUND EXPENDITURES vs BUDGET (excludrng optional c¡lPERs uAL pàyments) Graph #4

OPERATING and PUBLIC SAFETY TAX REVENUES OVER (UNDER) EXPENDITURES vs BUDGET Graph #5
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Expenditures are under budget primarily due to savings in unspent funds for outside services.
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Operating revenues including the public safeÇ tax exceeded expenditures by SgSOf.
Page 11



20

378

304

r0,436
2,041,740

37,940

3,863

9,206
L,4I9,451

26,424

185,604

Difference

b/tween Yrs

s
(20)

(378)

(304)

70,356

t4,566
6,O84

2,r09
(2,o2sl

I 18/19 YTD 
-I7/18YTD 

I6|L7YTD 

-18/19 
YTD Budget

4.5

4.0

3.5

3.0
ce 2.s

> ?.0

G r.s

1.0

0.5

,.s Þog 9øQ oö èd 9øc gs ...þ 
"tgt Þö 

"r"- 
çs

Basic property taxes represent 60% of budgeted Operating Fund revenues. Property owners pay in two installments, December 10th and April
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Building activity fluctuates from month to month depending upon project applications.
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BASIC PROPERTY TAXES (A/n s010) Graph #7

INVESTMENT INCOME FROM LAIF, RBC, AND CALTRUST - Operating Fund Graph #8

BUILDING, PUBLIC WORKS, AND PLANNING REVENUES Graph #9
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RECREATION REVENUES Graph #11
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