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Town of Ross
Budget Summary
Fiscal Year 2011-2012

GENERAL FUND .
General Fund Revenue (pages 4 - 5) | $ 5,121,613
Operatiﬂgfxpenditures
General Government (pages 6 - 9) $ 1,629,798
Public Safety (pages 10 - 12) 3,462,406
Sublotal -- Operating Expenditures $ 5,092,204
Excess (Deficiency) of Revenues over Expenditures $ 29,409
Capital Improvements
General Government (page 13) $ 5,000
Public Safety (page 14) $ 20,300
Subtotal -- Capital Improvements $ 25,300
Total Revenues per above $ 5,121,613
Total Operating and Capital Improvement Expenditures per above $ 5,117,504
Excess (Deficiency) of Revenues over Expenditures $ 4,109
Net Excess (Deficiency) of Revenues over Expenditures | $ 4,109
ALL OTHER FUNDS
Revenue
- Road Improvement Fund (page 15) $ 265,000
Building Permit Excess Reserve Fund (page 16) $ =
Park Fund (page 17) $ 17,500
General Plan Update Fund (page 18) $ 30,000
Drainage Fund (page 19) $ 179,500
Equipment Replacement Fund (page 20) $ -
COPS Fund (page 20) $ 100,000
CLEEP Fund (page 21) $ 2
Gas Tax Fund (page 21) $ 50,000
Emergency Fund (page 22) $ -
Facilities Fund (page 22) $ 35,000
Legal Defense Fund (page 23) b -
Total Revenue $ 677,000
Expenditures
Road Improvement Fund (page 15) 5 343,200
Building Permit Excess Reserve Fund (page 16) $ 60,500
Park Fund (page 17) $ 17,500
General Plan Update Fund (page 18) $ 30,000
Drainage Fund (page 19) $ 615,000
Equipment Replacement Fund (page 20) $ 85,000
COPS Fund (page 20) $ 130,000
CLEEP Fund (page 21) $ 8,748
Gas Tax Fund (page 21) $ 150,000
Emergency Fund (page 22) $ -
Facilities Fund (page 22) $ 217,000
Legal Defense Fund (page 23) $ -
Total Expenditures $ 1,656,948
Excess (Deficiency) of Fund Revenues over Expenditures | $ (979,948
COMBINED SUMMARY OF ALL FUNDS
UNRESTRICTED
General Fund Balance May 31, 2011 $ 1,589,869
Estimated General Fund Balance June 30, 2011 $ 1,500,000
Excess (Deficiency) of Revenues over Expenditures $ 4,109
Transfer of Funds to Equipment Replacement/Park Fund $ (128,158)
Projected General Fund Balance at June 30, 2012 $ 1,375,951
Equipment Replacement Fund Balance at June 30, 2011 $ 709,348
Other Fund Balances (Unrestricted) at June 30, 2011 $ 3,340,812
Total Estimated Fund Balances at June 30, 2011 $ 5,426,111
RESTRICTED
Excess Bldg. Permit Estimated Balance at June 30, 2012 | $ 220,979
Total Estimated Combined Fund Balances at June 30, 2012 $ 5,647,090 |

Note: CalPERS sidefund liability approximately $1,585,618 as of June 30, 2011
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Town of Ross
Budget For
Fiscal Year 2011-2012
General Government
Capital Improvement Projects

Account Title Account

Buildiﬂg and Public Works

FY 11-12

Approved Budget

Subtotal

Planning and Administration

Replacement phone system

8515-05

5,000

Subtotal

5,000

[Total Capital Improvement Projects - General Government

e Rz
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Police Department

Town of Ross
Budget For
Fiscal Year 2011-2012
Public Safety
Capital Improvement Projects

Account FY 1112
Number Budget

Bike Program 8521-05 | $ 5,000
Computers and Server 8522-05 | $ 5,000
Subtotal $ 10,000
Fire Department
Rescue rope 8523-05 | % 1,425
Hydrostatic Fire Hose Test Equipment 8624-05 | $ 2,550
Hand tools/chain saw repair equipment 8525-05 | $ 4,650
Educational books 8509-05 | $ 1,675
Subtotal $ 10,300
Public Safety - Generally
$ -
Subtotal $ N
" |Total Capital Inprovement Projects. $ 20,300

14



Town of Ross
Budget For
Fiscal Year 2011-2012

Roadway Improvement Fund

FY 11-12

Account Title Account Budget
Estimated Balance May 31, 2011 $ 369,613
Estimated Balance at June. 30, 2011 $ 369,613
Revenue
Road Impact Fees 5115-45 | $ 75,000
HSIP Grant for SFD/Lagunitas Road Intersection 5122-45 | § 150,000 |A.
ARRA SFD Roadway Grant 5117-45 | $ 40,000 |B.
Total Estimated Revenue $ 265,000
Expenditures
Bolinas Ave. Safe Pathways Traffic Calming (Grant) 9045-45 | $ 35,000 |c.
Overlay/Patch Glenwood from Fernhill to Upper 9068-45 | $ 50,000
Seal cracks/slurry seal at multiple locations 9040-45 | $ 30,000
Bolinas Avenue Crosswalk/Signal Loops 9069-45 | $ 50,000
Sir Francis Drake/Lagunitas Intersection Improvements 9042-45 | $ 150,000 |A.
DBE Program Consultant 9044-45 | $ 2,500
Shady Lane Pathway Maintenance 9070-45 | $ 10,000
Caltrans Reimbursement of Federal Funds for SFD 9071-45 | $ 3,700
High Intensity Reflective Signs : 9072-45 | $ 7,000
Norwood Bridge Electrical Repairs 9073-45 | $ 5,000
Total Potential Expenditures $ 343,200
Excess (Deficiency) of Revenues over Expenditures $ (78,200)
Estimated Balance at June 30, 2012 3 291,413

A. Initial Work on $433,900 HSIP Grant
B. Final Payment of ARRA $226,000 Grant
C. Initial Work on $250,000 Safe Pathways Grant
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Town of Ross
Budget For
Fiscal Year 2011-2012
General Government
Building Permit Excess Reserve

FY 11-12
Account Title Account Budget
Estimated Balance May 31, 2011 $ 281,479
Estimated Balance at June 30, 2011 $ 281,479
Estimated Revenue
Interest
Total Estimated Revenue $ & |
Potential Expenditures
Computer Software, Equipment and Operation 9010-75 | $ 7,500
Town Hall Office Remodel | 9047-75 | $ 53,000
Total Potential Expenditures ; _ $ 60,500
Excess (Deficiency) of Revenues over Expenditures 1 IE (60,500)
[Estimated Balance at June 30, 2072 | N 220,979 |

16 Revised 10/11/2011



Town of Ross

Budget For
Fiscal Year 2011-2012
Park Fund
FY 11-12
Account Title Account Budget
Balance May 31, 2011 $ (254,755)
Estimated Balance at June 30, 2011 $ (28,000)
Estimated Revenue ,
Ross Rec Tennis Court Repair Fund 5281-63 | $ 17,500
Total Estimated Revenue $ 17,500
Potential Expenditures )
Park Improvements (Frederick Allen Park Tennis Courts) 9003-63 | $ 17,500
Excess (Deficiency) of Revenues over Expenditures $ -
| Transfer to General Fund $ -
Transfer from General Fund | $ 28,000
stimated Balance at June 30, 2012 ) -
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Town of Ross
Budget For
Fiscal Year 2011-2012
General Plan Update Fund

FY 1112

Account Title Account Budget
Balance May 31, 2011 $ 9,460
Estimated Balance at June 30, 2011 $ 7,000
Estimated Revenue
Impact Fees 5135-73 | $ 30,000

|Interest Income
Total Estimated Revenue $ 30,000
Potential Expenditures
General Plan Implementation” 9002-73 | $ 30,000
Total Potential Expenditures $ 30,000
Excess (Deficiency) of Revenues over Expenditures $ -
stimated Balance at June 30, 5 ;

*Includes G.P. Housing, Sustainability and Transportation Programs Implementation
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Town of Ross

Budget for

Fiscal Year 2011-2012
Drainage Fund

FY 11-12
Account Title Account Budget
Estimated Balance May 31, 2011 $ (46,064)
Estimated Balance at June 30, 2011 $ 514,936
Estimated Revenue
Drainage Impact Fee 5115-65 | $ 75,000
Highway Bridge Program Reimbursement 5136-65 | $ 47,000
Plan of Action/Bridge Structural Inspection Reimbursement 5137-65 | $ 57,500
Total Estimated Revenue $ 179,500
Potential Expenditures
Drainage Maintenance and Improvements 9007-65 | $ 10,000
Morrison Road Culvert Replacement 9018-65 | $ 50,000
Storm Drain Mapping Update 9021-65 | $ 5,000
Town Hydrology Drainage Review 9032-65 | $ 15,000
Bolinas Avenue Drainage Study 9049-65 | $ 25,000
Lagunitas Bridge Replacement Project 9014-65 | $ 5,000
Laurel Grove Culvert Replacement & Creek Bank Stabilization 9050-65 | $ 120,000
Corte Madera Creek Bank Stabilization 9065-65 | $ 200,000
Creek Bank Stabilization Behind Town Hall 9066-65 | $ 20,000
Plan of Action/Bridge Structural Inspection-- 9054-65 | $ 115,000
Highway Bridge Program--Winship & Shady Bridge Replace
Bolinas Avenue/Winship Drainage Outfall 9067-65 | $ 50,000
Total Potential Expenditures $ 615,000
Excess (Deficiency) of Revenues over Expenditures IE (435,500)
Estimated Balance at June 30, 2012 $ 79,436

A. Initial Work on Bridge Replacement with 100% & 88.53% Funding
B. Initial Work on Bridge Inspection/Repair with 88.53% Funding
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Town of Ross

Budget For
Fiscal Year 2011-2012
Other Funds
FY 1112
Account Title Account Budget
EQUIPMENT REPLACEMENT FUND
Estimated Balance May 31, 2011 $ 694,190
Estimated Balance at June 30, 2011 $ 694,190
Estimated Revenue
Transfer from General Fund $ 100,158
Interest 5170-85 | $ -
Total Estimated Revenue $ 100,158
Potential Expenditures
Police Car 8526-85 | $ 50,000
PW 3/4 Ton Pickup , 8527-85 | $ 35,000
Total Potential Expenditures $ 85,000
Excess (Deficiency) of Revenues over Expenditures IE 15,158
Estimated Balance at June 30, 2012 $ 709,348
Account Title
FY 1112
Account Budget
COPS (Citizens' Options for Public Safety) Fund
Estimated Balance May 31, 2011 $ 76,386
Estimated Balance at June 30, 2011 $ 65,000
Estimated Revenue
California State Grant 5120-90| $ 100,000
Interest 5170-90
Total Estimated Revenue $ 100,000
Potential Expenditures
Front Line Law Enforcement Equipment & Personnel 9000-90 | $ 130,000
Total Potential Expenditures $ 130,000
Excess (Deficiency) of Revenues over Expenditures | $ (30,000)
Estimated Balance at June 30, 2012 $ 35,000
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Town of Ross
Budget For
Fiscal Year 2011-2012
Other Funds

Account Title

FY 11-12
Account Budget
CLEEP (CA Law Enforcement Equipment Program) Fund
Estimated Balance May 31, 2011 $ 8,748
Estimated Balance at June 30, 2011 $ 8,748
Estimated Revenue
Interest 5170-80
Total Estimated Revenue 3 -
Potential Expenditures
Computer System and Website Upgrades 9002-80 | $ 4,500
Law Enforcement Equipment & Installation 9001-80 | $ 4,248
Total Potential Expenditures $ 8,748
Excess (Deficiency) 'of Revenues over Expenditures | $ (8,748)
Estimated Balance at June 30, 2012 $ -
FY 11-12
Account Title Account Budget
Gas Tax Fund
Balance May 31, 2011 $ 168,830
Estimated Balance at June 30, 2011 $ 135,000
Estimated Revenue ' :
State Gas Tax Revenue 5120-51 | $ 50,000
Total Estimated Revenue $ 50,000
Potential Expenditures
Overlay/Patch Wellington from Baywood to Garden 9033-51 | $ 50,000
Road Repair/Patching & ADA Curb Ramp/Sidewalks Townwide |9002-51 3 100,000
Total Potential Expenditures $ 150,000
Excess (Deficiency) of Revenues over Expenditures | $ (100,000)
Estimated Balance at June 30, 2012 $ 35,000
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Town of Ross

Budget For
Fiscal Year 2011-2012
Other Funds
FY 11-12

Account Title Account Budget
Emergency Fund
Estimated Balance May 31, 2011 $ 1,500,000
Estimated Balance at June 30, 2011 $ 1,500,000
Estimated Revenue
Total Estimated Revenue | $ -
Potential Expenditures
Total Potential Expenditures | $ -
Excess (Deficiency) of Revenues over Expenditures $ -
Transfer from General Fund $ -
Estimated Balance at June 30, 2012 $ 1,500,000
Note: Interest to accrue to General Fund

FY 1112

Account Title Account Budget
Facilities Fund :
Estimated Balance May 31, 2011 $ 1,380,157
Estimated Balance at June 30, 2012 $ 1,380,157
Estimated Revenue
Total Estimated Revenue--Ross School Ball Field Reimb. | $ 35,000
Potential Expenditures
Post Office North & South Parking Lot Improvements 9002-66 | $ 30,000
Ross Common Trees & New Arbor 9060-66 | $ 25,000
Ball Field Environmental Review/Legal Costs 9055-66 | $ 70,000
Street Trees 9056-66 | $ 10,000
New Tree Trimming & Training 9061-66 | $ 4,000
Town Hall Office Remodel 9058-66 | $ 53,000
3 Bear Hut at Natalie Coffin Greene Park 9062-66 | $ 25,000
Other Projects as Identifed by Council '
Total Potential Expenditures $ 217,000
Excess (Deficiency) of Revenues over Expenditures $ (182,000)
Transfer from General Fund $ -
Estimated Balance at June 30, 2012 $ 1,198,157

Note: Interest to accrue to General Fund
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Town of Ross

Budget For
Fiscal Year 2011-2012
Other Funds
FY11-12

Account Title Account Budget
Maintenance Fund (Formerly Legal Defense Fund)
Estimated Balance May 31, 2011 $ 184,806
Estimated Balance at June 30, 2011 ) $ 184,806
Estimated Revenue $ -
Total Estimated Revenue I | $ -
Potential Expenditures
Facilities Maintenance Townwide (PW Committee to idenitfy) $ 184,806
Total Potential Expenditures $ 184,806
Excess (Deficiency) of Revenues over Expenditures | '$ (184,806)
Estimated Balance at June 30, 2012 $ -
Note: Interest to accrue to General Fund

Account Title Account Budget
Asset Forfeiture Fund
Estimated Balance at June 30, 2011 | I -
Estimated Revenue | $ -
Total Estimated Revenue l I -
Potential Expenditures
Police Department Expenditures (Consistent with State Law) | 9100-78 | $ 34,427
Excess (Deficiency) of Revenues over Expenditures ' $ (34,427)
Transfer from General Fund ‘ $ 34,427
Estimated Balance at June 30, 2012 $ .
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