1207+5540+115,648+37,000+328+999+
124+5.505+125,598+1,543+800+285+54,
306+10+28+999+124+5,305+125,589+1,
343+800+9043+34 821+ T +15+104.545
+830+3506+19+28 +990+124+5,505+125,
308+1343+800+943+34.821+000+124 +

The Town of Ros

Fiscal Year 2006 — 2007 .
Adopted Budget

June 21, 2006

5,305+125,398+1,343+800+945+58,907
04,342+788+45,628+215+1008+34,548
+456+083+45.505+75,455+13,000+528
+000+124+55305+125,508+1,545+800+2
83+54 506+10+28+099+124+5,505+125,
008+1.345+809+945+34 821+ ((+15+19
4 345+8350+306+619+28+900+124+>5
05+125,598+1343+800+945+3482+999
+124+54 505+125,508+1,545+800,545=



Honorable Mayor Strauss and Ross Town Council

To:

From: Gary Broad, Town Manager
Subject: Fiscal Year 2006-2007 Draft Budget
Date: June 6, 2006

This budget is a winner.

And it is a winner for everyone connected with the Town of Ross in any way.

Bear with me while I sing its praises for a minute:

If you’re interested in public safety, you’ll love this budget. We’re turning our very successful
seasonal firefighter program into an awesome new apprentice firefighter program that will add a
third firefighter to our engines 24 hours a day, 7 days a week and 365 days a year. This is a huge

winner for the safety of our residents and our dedicated firefighting staff.

Thanks

We've heard the mantra of the many residents who want Town electrical lines undergrounded.
This year’s budget has money for a special projects planner to work moving ahead projects such
as this. We’ll soon be releasing her first effort, a primer on the steps to accomplishing utility

undergrounding in Ross.
We are cautiously seeking additional planning and building department contract help in this
year’s budget to help the peak demand resulting from the flood and an overhead development

process in Ross. This additional contract help will ensure that application processing and permit
review remains speedy and should allow existing staff to continue to work on other pressing

work.

The Town Council pledged to hold the municipal services tax at as low a level as it could when
Town voters approved the measure. This year’s budget provides these additional services while
keeping the tax at the same level as in last year’s 2005-06 budget.

We are continuing to fire on all-cylinders in maximizing revenues from a hodge-podge of revenue

~ sources that we have pushed to the limits over the last five years, including business license fees,

cellular antennae revenue, franchise fees, the post office lease and the big gun of property taxes.

We’re proposing to spend at least a quarter of a million dollars to improve roadways in the Town
and over a quarter of a million dollars on the on-going project to replace the Lagunitas Road

Bridge.
Despite these significant new increases in programs and in services, this budget is fiscally

conservative, with our projected revenue more than $250,000 above our operating budget.
Revenues will even exceed the combined cost of our operating budget and our almost $300,000

capital improvement budget.

We continue to operate with a hard-working staff that wear a multitude of hats and accomplish an
amazing number of tasks, providing big output at the minimum cost.

to the hard work of everyone on staff and the Council, which makes all of this possible.

79’“:@"
Gary Brvad

Town Manager
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Budget for the
Fiscal Year 2006-2007
Budget Summary

GENERAL FUND
General Fund Revenue (pages 4 - 5) $ 4,407,834
Operating Expenditures
General Government (pages 6 - 9) $ 1,585,932
Public Safety (pages 10 - 11) $ 2,520,073
Subtotal -- Operating Expenditures $ 4,106,006
Excess (Deficiency) of Revenues over Expenditures $ 301,828
Capital Improvements
General Government (page 12) $ 20,750
Public Safety (page 13) $ 258,044
Subtotal - Capital Improvements 5 278,794
Total Revenues per above b 4,407 834
Total Operating and Capital Improvement Expenditures per above 5 4,384,800
Excess (Deficiency) of Revenues over Expenditures $ 23,034
Neft Excess (Deficiency) of Revenues over Expenditures $ 23,034
ALL OTHER FUNDS
Revenue
Road Improvement Fund (page 14) $ 174,000
Building Permit Excess Reserve (page 15) $ 12,000
Park Fund (page 16) $ -
General Plan Update Fund (page 17) $ 31,600
Drainage Fund (page 18) $ 415,284
Equipment Replacement Fund (page 18) $ 12,000
COPS Fund (page 19) $ 100,000
CLEEP Fund (page 19) $ -
Gas Tax Fund (page 20) $ 45,000
Emergency Fund (page 20) $ -
Facilities Fund (page 20) % -
Total Revenue $ 789,884
Expenditures
Roadway Improvement Fund (page 14) $ 485779 |
Building Permit Excess Reserve Fund (page 15) $ 28,000
Park Fund (page 16) ) $ -
General Plan Update Fund (page 17) $ 70,000
Drainage Improvements (page 18) $ 649,000
Equipment Replacement Fund (page 18) § -
COPS Front Line Law Enforcement Equip. & Personnel (pg. 19) $ 110,778
CLEEP Police Office Technology Issues (page 19) $ 10,000
Gas Tax Fund (page 20) 3 45,000
Emergency Fund (page 20) $ -
Facilities Fund (page 20) $ 103,000
Total Expenditures $ 1,501,557
Excess (Deficiency) of Fund Revenues over Expenditures $ (711,673)
COMBINED SUMMARY OF ALL FUNDS
UNRESTRICTED
General Fund Balance May.31, 2006 $ 3,456,922
Estimated General Fund Balance June 30, 2006 % 3,300,000
Excess (Deficiency) of Revenues over Expenditures $ 23,034
Transfer of Funds Available from Equipment Replacement $ 137,998
Transfer of Funds Availabie from General Plan Update Fund $ 30,000
Transfer of Funds Avaitable to Equipment Repalcement Fund $ (116,358)
Transfer of Funds Available to Emergency Fund $ (1,500,000)
Transfer of Funds Available to Facilties Fund $ -{1,000,000)
Projected General Fund Balance at June 30, 2007 $ 874,674
Equipment Replacement Fund Balance at June 30, 2007 3 318,599
Other Fund Balances (Unrestricted) at June 30, 2007 $ 2,875,311
Total Estimated Fund Balances at June 30, 2007 3 4,068,584
RESTRICTED .
Excess Bldg. Permit Estimated Balance at June 30, 2007 | $ 279,863
[Total Estimated Combined Fund Balances at June 30, 2007 $ 4,348,447 ]
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Town of Ross
Budget For
Fiscal Year 2006-2007
General Government

Capital Improvement Projects

FY 06-07
Account Title Account Proposed Budget

Building and Public Works
Finish Corporation Yard Bathroom 8421-05 | § 15,000
Corporation Yard Office Equipment 8423-05 $ 2,750
Access Improvements
Subtotal $ 17,750
Planning and Administration
Computer Equipment 8614-05 3 3,000
Subtotal $ 73,000 |

otal Capital Improvement Projects - General Government 3 20,750 |
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Town of Ross
Budget For
Fiscal Year 2006-2007

Roadway Improvement Fund

> >r > >

FY 06-07
Account Title Account Proposed Budget

Balance May 31, 2006 $ 334,883
‘Estimated Balance at June 30, 2006 $ 234,883 |
Revenue

Road Impact Fees 5115-45 | § 160,000
Traffic Congestion Relief $ 11,600
Interest Income 5170-45 | $ 2,400
Measure A Funds $ 26,800
Total Estimated Revenue $ 200,800
Expenditures

LLoma Linda Overlay $ 30,049
Woodside Way Overlay $ 64,055
Winship Overlay, Wellington to Wlnshlp $ 19,814
Winding Way Overlay $ 46,175
Redwood Drive . e 3 40,250
Chestnut Avenue Overlay, Bridge to 99 Chestnut $ - 61,360
Overlay from 20 Winding Way to Laurel Grove 9013-45 | $ 85,348
Ross Common and Poplar Overlay (From Redwood 500') $ 96,728
Fernhill Avenue Overlay (15% of Project Cost) $ 7,000
Townwide Road Repair and Patching $ 35,000
Total Potential Expenditures $ 485,779
Excess (Deficiency) of Revenues over Expenditures $ (284,979
[Estimated Balance at June 30, 2007 $ (50,096)]
[A. Carryover from FY05-06 Budget

Other Projects if Funds Available:

Morrison Road Overlay. Makin Grade to Town-Maintained 9014-45 | $ 45,329
Slurry Seal, Shady Lane $ 35,210
Slurry Seal--Winship Avenue & Court (Garden to SFD) 9017-45 | 16,500
Slurry Seal, Wellington i N 9018-45 | $ 13,859
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Town of Ross
Budget For
Fiscal Year 2006-2007
General Government
Building Permit Excess Reserve

FY-06-07
Account Title Account Proposed Budget

Ealance May 31, 2006 $ 295,863
Estimated Balance at June 30, 2006 ' $ 295,863
Estimated Revenue

Interest 5170-75 | $ 12,000
Total Estimated Revenue $ 12,000
Potential Expenditures

Building Permit/Parcel Tracking System 9001-75 | $ 8,500 |A
Computer Equipment : $ 3,000
Server (One Half Cost) $ 10,000
Painting Exterior Town Hall 9008-75 | $ 6,500 | ==
Total Potential Expenditures $ 28,000
Excess (Deficiency) of Revenues over Expenditures $ (16,000)
[Estimated Balance at June 30, 2007 3 m

A. Carry-Over from FY05-06 Budget

(15)



Town of Ross

Budget For
Fiscal Year 2006-2007
Park Fund
FY 06-07
Account Title Account Proposed Budget

Balance May 31, 2006 | $ (21,771)
‘Estimated Balance at June 30, 2006 B 15,000
Estimated Revenue
Total Estimated Revenue 3 -

Potential Expenditures

Total Potential Expenditures

Excess (Deficiency) of Revenues over Expenditures $

Transfer to General Fund b -
Transfer from General Fund ; |'$

[Estimated Balance at June 30, 2007 $ 15,

(16)



Town of Ross
Budget For
Fiscal Year 2006-2007
General Plan Update Fund

FY 06-07
Account Title Account Proposed Budget

[Balance May 31, 2006 $ 87,866
Estimated Balance at June 30, 2006 $ 77,866
Estimated Revenue

Impact Fees B 5135-73 | § 30,000
Interest Income 5170-73 | $ 1,600
Total Estimated Revenue $ 31,600
Potential Expenditures

General Plan Update 9002-73 | $ 70,000
Total Potential Expenditures $ 70,000
Excess (Deficiency) of Revenues over Expenditures $ 39,466
Transfer to General Fund $ 30,000
[Estimated Balance at June 30, 2007 3 9,466 |

A. Transfer from General Fund to fund projects. Expected return to General Fund of estimated $30,000/year.
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Town of Ross
Budget For
Fiscal Year 2006-2007
Other Funds

FY 06-07

Account Title Account Proposed Budget
DRAINAGE FUND
Balance May 31, 2006 $ 646,031
Estimated Balance at June 30, 2006 $ 550,000
Estimated Revenue
Drainage Impact Fee 5115-65 | & 160,000
Interest ) 517065 | $ 7,400
Federal Grant for Lagunitas Road Bridge 526565 | $ 247,884
Total Estimated Revenue $ 415,284
Potential Expenditures
Creek Bank Repairs @ Town Hall Parking Lot 9007-65 | § 100,000 [A
Creek Bank Repairs @ Town Hall Parking Lot (north) 9008-65 | $ 75,000 |A
Repair and replace curb and gutter at Winship Park 901265 | § 55,000 |A
Lagunitas Bridge Project Preliminary Engineering 9014-65 | § 280,000
49 Laurel Grove 3-foot Culvert Clearing $ 4,200
Replace Culverts & Catch Basin at 2 Morrison Road $ 18,600
Replace Culverts & Catch Basin at 6 Morrison Road $ 12,600
Replace Culvert & Catch Basin at top of Morrison Road $ 12,600
Clean Ditch on Sir Francis Drake--Winship to 50 SFD $ 5,600
Shady Lane Drainage Improvements—Ditch/Swale/Catch Basin $ 5,700
28 Woodside Way Catch Basin Replacement $ 13,600
101 Winding Way Culvert Replacement $ 13,600
Drainage System Structural Soundness Field Survey $ 15,000
Allen Ave. Culvert and Catch Basin (Maybe 07-08) $ 12,500 -
Ross Valley Flood Studies $ 25,000
Drainage Improvements at Fernhili/Shanley/Bolinas
Total Potential Expenditures $ 649,000
Excess (Deficiency) of Revenues over Expenditures 3 (233,716)
Estimated Balance at June 30, 2007 $ 316,284

FY.06-07

Account Title Account Proposed Budget
EQUIPMENT REPLACEMENT FUND
Balance May 31, 2006 | $ 328,239
Estimated Balance at June 30, 2006 $ 328,239
Estimated Revenue
Transfer from Genera! Fund - $ 116,358
Interest 5170-85 | § 12,000
Total Estimated Revenue $ 128,358
Potential Expenditures
Transfer to General Fund $ 137,998
Total Potential Expenditures $ 137,998
Excess (Deficiency) of Revenues over Expenditures 3 (9,640
Estimated Balance at June 30, 2007 $ 318,599 |
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Account Title

Town of Ross
Budget For
Fiscal Year 2006-2007
Other Funds

FY 06-07
Account Proposed Budget

COPS (Citizens' Options for Public Safety) Fund

Balance May 31, 2006 $ 180,953
Estimated Balance at June 30, 2006 $ 173,000
Estimated Revenue

California State Grant $ 100,000
Total Estimated Revenue 5120-90 | $ 100,000
Potential Expenditures |
Front Line Law Enforce. Equip. & Personnel 9000-90 | $ 110,778 |
Total Potential Expenditures $ 110,778

$ =
Excess (Deficiency) of Revenues over Expenditures $ (10,778
[Estimated Balance at June 30, 2007 $ 162,222
Account Title
FY 06-07
Account Proposed Budge_t

CLEEP (CA Law Enforcement Equipment Program) Fund

Balance May 31, 2006 $ 62,235
Estimated Balance at June 30, 2006 $ 62,235
Estimated Revenue

California State Grant 5120-80

Total Estimated Revenue $ -
Potential Expenditures

Computer Network Replacment (One half cost) 9000-80 | § 10,000
Law Enforcement Equipment & Install 3 5,000
Total Potential Expenditures $ 15,000
Excess (Deficiency) of Revenues over Expenditures

$ 5

Estimated Balance at June 30, 2007 $ 52,235

A. Carry-Over from FY05-06 Budget.
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Town of Ross
Budget For

Fiscal Year 2006-2007

Other Funds

FY 06-07
Account Title Account Proposed Budget
Gas Tax Fuhd
Balance May 31, 2006 $ -
Estimated Balance at June 30, 2006 $ -
Estimated Revenue
State Gas Tax Revenue 5120-51 | $ 45,000
Total Estimated Revenue $ 45,000
Potential Expenditures
Fernhill Avenue Overlay (85% of project cost) 9018-51 | $ 45,000
Total Potential Expenditures $ 45,000
Excess (Deficiency) of Revenues over Expenditures $ -
Estimated Balance at June 30, 2007 $ -J
FY 06-07
Account Title Account Proposed Budget
Emergency Fund
Balance June 30, 2006 $ -
Estimated Balance at June 30, 2006 $ -
Transfer from General Fund $ 1,500,000
Estimated Revenue
Total Estimated Revenue
Potential Expenditures
Total Potential Expenditures $ 2
Excess (Deficiency) of Revenues over Expenditures $ =
Transfer from General Fund $ 1,500,000
Estimated Balance at June 30, 2007 $ 1,500,000
FY 06-07
Account Title Account Proposed Budget

Facilities Fund

Balance May 31, 2006 | $ :
Estimated Balance at June 30, 2006 $ -
Estimated Revenue |
Total Estimated Revenue I $ :

[

|
Potential Expenditures i
Utility Undergrounding Project (Prelim. Eng. & Cost Estimates) $ 75,000 S
Downtown Master Plan o N $ 25,000 e
Demolition of Old School House at Ross Common $ 3,000 e
Total Potential Expenditures | $ 103,000
Excess (Deficiency) of Revenues over Expenditures $ {103,000)
Transfer from General Fund $ 1,000,000
Estimated Balance at June 30, 2007 $ 897,000 |
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