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To: Mayor and Ross Town Council

From: Gary Broad, Town Manager -
Re: Presentation of Fiscal Year 2008-2009 Budget
Date: June 20, 2008

Welcome to the Town of Ross Fiscal Year 2008-2009 Budget.

The budget shows revenues of $5,334,724 and operating and capital improvement _
budgets of $5,241,350, producing an excess of revenue over expenditures of $143,374.

A surplus of almost $150,000 given the tight financial conditions most local governments
face could be the end of the story. But there’s more.

This year, we will continue to fund the very successful fire apprentice program we
initiated two years ago. This budget provides substantial increases in salary and
additional benefits for our police department staff. For the first time in over 25 years, we
are funding for a local police chief to exclusively run the police department.

The budget sets aside money for substantial salary increases for our fire fighters, though
their precise salary and compensation costs won’t be precisely known until their
Memorandum of Understanding is finaled. At this juncture, it also provides money to
allow for the ongoing operation of a stand-alone fire department, but keeps the door wide
open for the Council to complete its exploration of fire consolidation.

We’re also committing over $750,000 to improve roadways within the community. And
we’ve budgeted almost $800,000 toward drainage improvements, including the
preliminary engineering and environmental review on the Lagunitas Road Bridge project.
And last, but not least, the budget proposes over $450,000 for pedestrian improvements
on Shady Lane and Sir Francis Drake Boulevard and $100,000 for work on a downtown

plan.

This budget represents a deliberate effort by Town staff to maximize revenues for the
Town while holding expenses to a minimum. It also represents a conscious effort by our
small staff, consultants and Council to successfully complete the work normally done by
a larger group. As we move into our next fiscal year, I’d like to thank everyone for their
hard work in contributing to a successful 2007-08 fiscal year. Fiscal year 2007-2008 was
another terrific year in which we provided excellent service to the community while we
adding another $213,789 to general fund reserves through May 31, 2008 despite
challenging economic conditions.

We appreciate everyone’s commitment to their work and to the Town as we move into
fiscal year 2008-009.



I
GENERAL FUND

Budget Summary
Fiscal Year 2008-2009

General Fund Revenue (pages 4 - 5) | $ 5,334,724
Operating Expenditures
General Government (pages 6 - 9) $ 1,731,651
Public Safety (pages 10 - 11) $ 2,930,598
Subtotal - Operating Expenditures 5 4,662,250
Excess (Deficiency) of Revenues over Expenditures $ 672,474
Capital Improvements
General Government (page 12) § 490,000
Public Safety (page 13) $ 39,100
Subtotal -- Capital Improvements $ 529,100
Total Revenues per above 5 5,334,724
Total Operating and Capital Improvement Expenditures per above $ 5,191,350
Excess (Deficiency) of Revenues over Expenditures $ 143,374
Net Excess (Deficiency) of Revenues over Expenditures | § 143,374
ALL OTHER FUNDS
Revenue
Road Improvement Fund (page 14) $ 560,000
Building Permit Excess Reserve Fund (page 15) 3 9,000
Park Fund (page 16) $ -
General Plan Update Fund (page 17) 3 36,000
Drainage Fund (page 18) . $ 541,000
Equipment Replacement Fund (page 19) $ 10,000
COPS Fund (page 19) $ 93,000
CLEEP Fund (page 20) $ 500
Gas Tax Fund (page 20) $ 37,000
Emergency Fund (page 21) $ -
Facilities Fund (page 21) $ B
Legal Defense Fund (page 22) $ .
Total Revenue $ 1,286,500
Expenditures
Roadway Improvement Fund (page 14) $ 750,055
Building Permit Excess Reserve Fund (page 15) $ 12,500
Park Fund (page 16) $ -
General Plan Update Fund (page 17) $ 25,000
Drainage Fund (page 18) $ 792,048
Equipment Replacement Fund (page 19) $ -
COPS Front Line Law Enforcement Equip. & Personnel (pg. 19) $ 139,840
CLEEP Palice Office Technology Issues (page 20) $ 20,000
Gas Tax Fund (page 20) $ 5
Emergency Fund (page 21) $ -
Facilities Fund (page 21) $ 100,000
Legal Defense Fund (page 22) $ B
Total Expenditures $ 1,839,443
Excess (Deficiency) of Fund Revenues over Expenditures I (552,943)
COMBINED SUMMARY OF ALL FUNDS
UNRESTRICTED
General Fund Balance May 31, 2008 $ -
Estimated General Fund Balance June 30, 2008 $ 2,261,988
Excess (Deficiency) of Revenues over Expenditures $ 143,374
Transfer of Funds Available from Equipment Replacement $ -
Transfer of Funds Available from General Plan Update Fund $ 30,000
Transfer of Funds Available to Equipment Replacement Fund $ (155,818)
Transfer of Funds Available to Facilities Fund $ (500,000)
Transfer of Funds Available to Emergency Fund $ =
Projected General Fund Balance at June 30, 2009 $ 1,779,544
Equipment Replacement Fund Balance at June 30, 2009 $ 510,211
Other Fund Balances (Unrestricted) at June 30, 2009 $ 3,749,303
Total Estimated Fund Balances at June 30, 2009 $ 6,039,058
RESTRICTED
Excess Bldg. Permit Estimated Balance at June 30, 2008 | § 296,500
Total Estimated Combined Fund Balances at June 30, 2008 5 6,335,558

Revised 8/12/2008
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Town of Ross
' Budget For
Fiscal Year 2008-2009
General Government
Capital Improvement Projects

FY 08-09
Account Title Account Approved Budget

Building and Public Works

Cell Site Faux Pine Tree (Town share) 8438-05 $ 36,000
Shady Lane Pedestrian Improvements 8435-05 | % 246,000
Sir Francis Drake Pedestrian Improvements 8436-05 $ 200,000
Subtotal $ 482,000
Planning and Administration

Computer Equipment 8614-05 $ 3,000
Development of Records Management Facilities 8437-05 $ 5,000
Subtotal B $ 8,000
[Total Capital Improvement Projects - General Government 5 490,000 ||
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Town of Ross
Budget For

Fiscal Year 2008-2009
Roadway Improvement Fund

FY 08-09
Account Title Account Budget
[Estimated Balance May 31, 2008 $ 189,000
Estimated Balance at June 30, 2008 $ 192,000
Revenue
Prop 1B Funding 5119-45 | § 400,000
Road Impact Fees 5115-45 | $ 150,000
ABAG Grant 5117-45 | $ 10,000
Interest Income 5170-45 | $ 5,000
Total Estimated Revenue $ 565,000
Expenditures
'Southwood Avenue (with crown grind) 9028-45 | $ 164,112
North Road Overlay 9023-45 | $ 32,000 |A.
Wellington Ave. Overlay (to Garden) & Garden 9024-45 | $ 60,500 |A.
East Road Overlay 9029-45 | $ 19,010
West Road Overlay 1 9030-45 | $ 17,300
Hill Road Overlay 903145 | § 31,047
Olive Avenue Overlay 9032-45 | $ 8,220
Prospect Avenue Overlay 903345 | $ 18,640
Skyland Avenue Overlay 9034-45 | $ 58,920
Norwood Avenue (with crown grind) 9035-45 | $ 84,706
Walters Road 9036-45 | $ 45,820
Fernhill Avenue Overlay 9037-45 | $ 114,780
Curb Ramp Upgrades 9017-45 | $ 25,000
Extensive Patching to Canyon Road ) 9026-45 | $ 20,000
Townwide Road Repair and Patching 9016-45 | $ 50,000
Total Potential Expenditures $ 750,055
Excess (Deficiency) of Revenues over Expenditures | | $ (185,055)
[Estimated Balance at June 30, 2009 $ 6,945 |

A. Carryover project from FY07-08 budget.
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Town of Ross
Budget For
Fiscal Year 2008-2009
General Government

Building Permit Excess Reserve

FY 08-09

Account Title Account Budget
Balance May 31, 2008 $ 300,000
Estimated Balance at June 30, 2008 $ 300,000
Estimated Revenue
Interest 5170-75 | $ 9,000
Total Estimated Revenue $ 9,000
Potential Expenditures
Computer Software, Equipment and Operation 9010-75 | $ 10,000
Building Plan Scanning 9013-75 | $ 2,500
Total Potential Expenditures $ 12,500
Excess (Deficiency) of Revenues over Expenditures I (3,500)

stimated Balance at June 30,

——
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Town of Ross
Budget For
Fiscal Year 2008-2009
General Plan Update Fund

FY 08-09
Account Title Account Budget
Balance May 31, 2008 $ 44,010
Estimated Balance at June 30, 2008 $ 20,000
Estimated Revenue
Impact Fees 5135-73 | § 35,000
Interest Income 5170-73 | § 1,000
Total Estimated Revenue $ 36,000
Potential Expenditures
General Plan Implementation 9002-73 | $ 25,000
Total Potential Expenditures $ 25,000
Excess (Deficiency) of Revenues over Expenditures $ 11,000
Transfer to General Fund $ 30,000 |A
stimated Balance at June 30, 3 1,000 ||
A. Transfer to General Fund to Repay $122,000 transfer from
General Fund to General Plan Update in FY2005-06.
17
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Town of Ross
Budget for
Fiscal Year 2008-2009
Drainage Fund

FY 08-09
Account Title Account Budget

Balance May 31, 2008 $ 698,565
Estimated Balance at June 30, 2008 $ 698,565
Estimated Revenue

Drainage Impact Fee 5115-65 | $ 140,000
Interest 5170-65 | $ 18,000
Federal Grant for Lagunitas Road Bridge 5265-65 | $ 383,000
Total Estimated Revenue $ 541,000
Potential Expenditures

Drainage Improvements 9007-65 | $ 10,000
Corte Madera Creek Dredging | 9031-65 | $ 25,000
Replace Garden/Wellington/North/East/West Curb/Gutter 9020-65 | $ 178,780
Storm Drain Mapping Update 9021-65 | $ 80,000
Town Hydrology Drainage Review 9032-65 | $ 15,000
Lagunitas Bridge Project Preliminary Engineering ] 9014-65 | $ 432,768
Install New Culvert on Lagunitas Road at 10 Lagunitas 9028-65 | $ 21,500
Repair/Replace Drainageway at 10 Laurel Grove Avenue 9029-65 | $ 24,500
Culvert Cleaning at 49 Laurel Grove 9030-65 | $ 4,500
Total Potential Expenditures $ 792,048
Excess (Deficiency) of Revenues over Expenditures E (251,048)
Estimated Balance at June 30, 2009 $ 447,517

A. Carryover project from FY07-08 Budget
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10WIN O ROSOS

Budget For
Fiscal Year 2008-2009
Other Funds
FY 08-09
Account Title Account Budget
EQUIPMENT REPLACEMENT FUND
‘Balance May 31, 2008 - - '$ 344,393 |
Estlmated Balance at June 30, 2008 '$ 344,393 |
iEstlmated Revenue
Transfer from General Fund S R 155,818
Interest ! 5170-85 | $ 10,000
'Total Estimated Revenue : '$ 165,818
Potential Expenditures
Transfer to General Fund I ' $ -
Total Potential Expenditures I ' $ -
'Excess (Deficiency) of Revenues over Expenditures ! ' $ 165,818
Estimated Balance at June 30, 2009 $ 510,211
Account Title
FY 08-09
Account Budget
COPS (Citizens' Options for Public Safety) Fund
‘Balance May 31, 2008 o 8 162,613 |
-Estimated Balance at June 30, 2008 % 154,000
Estimated Revenue
'California State Grant ) ~: 5120-90| $ 90,000
Interest _5170-90, $ 3,000 |
Total Estimated Revenue A ' $ 93,000 |
Potential Expenditures
[Front Line Law Enforce. Equip. & Personnel ' 9000-90 * $ 139,840
| | -_ |
' Total Potential Expenditures ! '$ 139,840 |
Excess (Deficiency) of Revenues over Expenditures . 3 (46,840)
Estimated Balance at June 30, 2009 $ 107,160
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Budget For
Fiscal Year 2008-2009
Other Funds

Account Title

FY 08-09
Account Budget
CLEEP (CA Law Enforcement Equipment Program) Fund
Balance May 31, 2008 - i ' $ 38,814 |
Estimated Balance at June 30, 2008 ' $ 38,814
iEstimated Revenue
Interest ) o ' 5170-80 '$ 500
Total Estimated Revenue _ | % 500 |
Potential Expenditures
‘Computer System and Website Upgrades - 9002 80 | $ 10,000 |
|Law Enforcement Equipment & Installaton 9001 80/$ 10,000 .
Total Potential Expenditures $ 20,000 |
fExcess (Deficiency) of Revenues over Expenditures ! ' $ (19,500)
Estimated Balance at June 30, 2009 $ 19,314
FY 08-09
Account Title Account Budget
Gas Tax Fund
'Balance May 31, 2008 - ' $ 74,313
[Estimated Balance at June 30, 2008 '$ 38,000 |
'Estimated Revenue
‘State Gas Tax Revenue S B ' 5120- 51 % ) 37,000 |
Total Estimated Revenue - ! $ 37,000
Potential Expenditures
% - |
Total Potential Expenditures Z ' $ -
Excess (Deficiency) of Revenues over Expenditures $ 37,000
Estimated Balance at June 30, 2009 $ 75,000
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Budget For
Fiscal Year 2008-2009
Other Funds
FY 08-09
Account Title Account Budget
Emergency Fund .
‘Balance May 31, 2008 5 1,500,000 |
Estimated Balance at June 30, 2008 ' $ 1,500,000
IrEstimated Revenue |
. Total Estimated Revenue ' $ -
!Potential Expenditures _
. Total Potential Expenditures ' $ -
"Excess (Deficiency) of Revenues over Expenditures | ' $ -
Transfer from General Fund | ' $ =
Estimated Balance at June 30, 2009 $ 1,500,000
Note: Interest to accrue to General Fund
FY 08-09
Account Title Account Budget
Facilities Fund
'Balance May 31, 2008 ' $ 998,561 |
fEstlmated Balance at June 30, 2008 ' $ 998,561 |
Estimated Revenue I
Total Estimated Revenue K - |
'Potential Expenditures
.Downtown Master Plan Work - 9002-66 $ 100,000
Total Potential Expenditures ; ' $ 100,000
Excess (Deficiency) of Revenues over Expenditures $ (100,000
Transfer from General Fund - $ 500,000
Estimated Balance at June 30, 2009 $ 1,398,561

Note: Interest to accrue to General Fund
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Budget For
Fiscal Year 2008-2009
Other Funds
FY 08-09
Account Title Account Budget
Legal Defense Fund
‘Balance May 31, 2008 $ 184,806 |
Estimated Balance at June 30, 2008 - $ 184,806
.Estimated Revenue
. i
Total Estimated Revenue ' $ s
Potential Expenditures $ -
Total Potential Expenditures 5 | $ -
é_Excess (Deficiency) of Revenues over Expenditures '- '$ =
Estimated Balance at June 30, 2009 $ 184,806
Note: Interest to accrue to General Fund
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